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Rubrics for phase 1 evaluation

	Sl. No.
	Evaluation Criterion
	Excellent (Full Marks)
	Good
	Satisfactory
	Needs Improvement
	Max Marks
	Evaluator Remarks

	1
	Problem Identification & Context
	Problem is clearly defined, well-articulated, and grounded in a real educational/societal context
	Problem is clear but context could be stronger
	Problem identified but lacks clarity or context
	Problem is vague or poorly defined
	10
	

	2
	Problem Significance & Need Analysis
	Strong justification with clear stakeholder need and relevance
	Justification is reasonable with some evidence
	Limited justification; need is implied
	No clear justification or need
	10
	

	3
	Objectives – Clarity & Alignment
	Objectives are precise, measurable, and well-aligned to the problem
	Objectives are clear but partially aligned
	Objectives are broad or loosely aligned
	Objectives are unclear or missing
	10
	

	4
	Innovativeness & AI Integration Idea
	Highly innovative idea with meaningful AI integration
	Some innovation; AI usage is relevant
	Limited innovation; AI use is basic
	No clear innovation or AI relevance
	10
	

	5
	Feasibility & Conceptual Solution Approach
	Solution approach is realistic, well-thought-out, and feasible
	Feasible but needs refinement
	Partially feasible with gaps
	Unrealistic or poorly explained
	10
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